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Own boss / familyOwn boss / familyOwn boss / familyOwn boss / familyOwn boss / familyOwn boss / familyOwn boss / familyOwn boss / family
PessimismPessimismPessimismPessimismPessimismPessimismPessimismPessimism

Market and Market and Market and Market and Market and Market and Market and Market and 
sociosociosociosociosociosociosociosocio--------

professionalprofessionalprofessionalprofessionalprofessionalprofessionalprofessionalprofessional
relationsrelationsrelationsrelationsrelationsrelationsrelationsrelations

Strong coopStrong coopStrong coopStrong coopStrong coopStrong coopStrong coopStrong coop::::::::
appreciated for appreciated for appreciated for appreciated for appreciated for appreciated for appreciated for appreciated for 

service and comservice and comservice and comservice and comservice and comservice and comservice and comservice and com--------
mercialisationmercialisationmercialisationmercialisationmercialisationmercialisationmercialisationmercialisation

Feed mix at farm Feed mix at farm Feed mix at farm Feed mix at farm Feed mix at farm Feed mix at farm Feed mix at farm Feed mix at farm 
Genetic type pigGenetic type pigGenetic type pigGenetic type pigGenetic type pigGenetic type pigGenetic type pigGenetic type pig

Frustrated by Frustrated by Frustrated by Frustrated by Frustrated by Frustrated by Frustrated by Frustrated by 
policies policies policies policies policies policies policies policies 

Criticises coopCriticises coopCriticises coopCriticises coopCriticises coopCriticises coopCriticises coopCriticises coop
Socially implicatedSocially implicatedSocially implicatedSocially implicatedSocially implicatedSocially implicatedSocially implicatedSocially implicated

Relatively isolatedRelatively isolatedRelatively isolatedRelatively isolatedRelatively isolatedRelatively isolatedRelatively isolatedRelatively isolated
Good relations with Good relations with Good relations with Good relations with Good relations with Good relations with Good relations with Good relations with 

neighboursneighboursneighboursneighboursneighboursneighboursneighboursneighbours

Discusses coopDiscusses coopDiscusses coopDiscusses coopDiscusses coopDiscusses coopDiscusses coopDiscusses coop
service and comservice and comservice and comservice and comservice and comservice and comservice and comservice and com--------

mercialisationmercialisationmercialisationmercialisationmercialisationmercialisationmercialisationmercialisation
Poorly social Poorly social Poorly social Poorly social Poorly social Poorly social Poorly social Poorly social 
appreciatedappreciatedappreciatedappreciatedappreciatedappreciatedappreciatedappreciated

Product and Product and Product and Product and Product and Product and Product and Product and 
AppreciationAppreciationAppreciationAppreciationAppreciationAppreciationAppreciationAppreciation

Poor attachment to Poor attachment to Poor attachment to Poor attachment to Poor attachment to Poor attachment to Poor attachment to Poor attachment to 
regionregionregionregionregionregionregionregion

Labels no value for Labels no value for Labels no value for Labels no value for Labels no value for Labels no value for Labels no value for Labels no value for 
the farmerthe farmerthe farmerthe farmerthe farmerthe farmerthe farmerthe farmer

Label RougeLabel RougeLabel RougeLabel RougeLabel RougeLabel RougeLabel RougeLabel Rouge

Interested in Interested in Interested in Interested in Interested in Interested in Interested in Interested in 
product product product product product product product product 

differentiationdifferentiationdifferentiationdifferentiationdifferentiationdifferentiationdifferentiationdifferentiation
Price marginsPrice marginsPrice marginsPrice marginsPrice marginsPrice marginsPrice marginsPrice margins

Own promotionOwn promotionOwn promotionOwn promotionOwn promotionOwn promotionOwn promotionOwn promotion

Proud to be small Proud to be small Proud to be small Proud to be small Proud to be small Proud to be small Proud to be small Proud to be small 
in in in in in in in in SSSSSSSSéégalagalagalagalagalagalagalagala / MP/ MP/ MP/ MP/ MP/ MP/ MP/ MP

Labels no value for Labels no value for Labels no value for Labels no value for Labels no value for Labels no value for Labels no value for Labels no value for 
the farmerthe farmerthe farmerthe farmerthe farmerthe farmerthe farmerthe farmer

SupermarketsSupermarketsSupermarketsSupermarketsSupermarketsSupermarketsSupermarketsSupermarkets

Proud to be small Proud to be small Proud to be small Proud to be small Proud to be small Proud to be small Proud to be small Proud to be small 
in in in in in in in in SSSSSSSSéégalagalagalagalagalagalagalagala / MP/ MP/ MP/ MP/ MP/ MP/ MP/ MP
Interested in Interested in Interested in Interested in Interested in Interested in Interested in Interested in 
differentiationdifferentiationdifferentiationdifferentiationdifferentiationdifferentiationdifferentiationdifferentiation

Media pressureMedia pressureMedia pressureMedia pressureMedia pressureMedia pressureMedia pressureMedia pressure



Collective action in Midi PyreneesCollective action in Midi PyreneesCollective action in Midi PyreneesCollective action in Midi PyreneesCollective action in Midi PyreneesCollective action in Midi PyreneesCollective action in Midi PyreneesCollective action in Midi Pyrenees
Department /Department /Department /Department /Department /Department /Department /Department /
CooperativeCooperativeCooperativeCooperativeCooperativeCooperativeCooperativeCooperative

LotLotLotLotLotLotLotLot Tarn and Tarn and Tarn and Tarn and Tarn and Tarn and Tarn and Tarn and 
AveyronAveyronAveyronAveyronAveyronAveyronAveyronAveyron

QualiporcQualiporcQualiporcQualiporcQualiporcQualiporcQualiporcQualiporc Standard pork and Standard pork and Standard pork and Standard pork and Standard pork and Standard pork and Standard pork and Standard pork and 
Bayonne hamBayonne hamBayonne hamBayonne hamBayonne hamBayonne hamBayonne hamBayonne ham

Label RougeLabel RougeLabel RougeLabel RougeLabel RougeLabel RougeLabel RougeLabel Rouge
VariousVariousVariousVariousVariousVariousVariousVarious coopscoopscoopscoopscoopscoopscoopscoops::::::::
PorciPorciPorciPorciPorciPorciPorciPorci dddddddd’’OC OC OC OC OC OC OC OC 
Rouergue Rouergue Rouergue Rouergue Rouergue Rouergue Rouergue Rouergue ElevageElevageElevageElevageElevageElevageElevageElevage
Alliance Porc SudAlliance Porc SudAlliance Porc SudAlliance Porc SudAlliance Porc SudAlliance Porc SudAlliance Porc SudAlliance Porc Sud
etc.etc.etc.etc.etc.etc.etc.etc.

PDO Lacaune HamPDO Lacaune HamPDO Lacaune HamPDO Lacaune HamPDO Lacaune HamPDO Lacaune HamPDO Lacaune HamPDO Lacaune Ham

Standard pork and Standard pork and Standard pork and Standard pork and Standard pork and Standard pork and Standard pork and Standard pork and 
Bayonne hamBayonne hamBayonne hamBayonne hamBayonne hamBayonne hamBayonne hamBayonne ham



45%
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15%
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Different situations for Different situations for Different situations for Different situations for Different situations for Different situations for Different situations for Different situations for 
collectivenesscollectivenesscollectivenesscollectivenesscollectivenesscollectivenesscollectivenesscollectiveness

CollectivenessCollectivenessCollectivenessCollectivenessAdvancementAdvancementAdvancementAdvancement
CSC CSC CSC CSC ‘‘‘‘Red LabelRed LabelRed LabelRed Label’’’’DifferentiationDifferentiationDifferentiationDifferentiation

ExteriorExteriorExteriorExteriorAbattoir for sows Abattoir for sows Abattoir for sows Abattoir for sows 
(not standard sized)(not standard sized)(not standard sized)(not standard sized)

ExteriorExteriorExteriorExteriorAbattoirsAbattoirsAbattoirsAbattoirs

Fusion:Fusion:Fusion:Fusion:
departmental coopsdepartmental coopsdepartmental coopsdepartmental coops

HistoryHistoryHistoryHistory

QualiporcQualiporcQualiporcQualiporcCooperativesCooperativesCooperativesCooperatives

No / acid soilsNo / acid soilsNo / acid soilsNo / acid soilsFeedstuff sourceFeedstuff sourceFeedstuff sourceFeedstuff source

DistantDistantDistantDistantUrban metropolisUrban metropolisUrban metropolisUrban metropolis

LotLotLotLotDepartmentDepartmentDepartmentDepartment
Chain FeaturesChain FeaturesChain FeaturesChain Features



Different situations for Different situations for Different situations for Different situations for Different situations for Different situations for Different situations for Different situations for 
collectivenesscollectivenesscollectivenesscollectivenesscollectivenesscollectivenesscollectivenesscollectiveness

Inertness and disputeInertness and disputeInertness and disputeInertness and disputeCollectivenessCollectivenessCollectivenessCollectivenessAdvancementAdvancementAdvancementAdvancement
PDO PDO PDO PDO ‘‘‘‘LacauneLacauneLacauneLacaune’’’’ (P(P(P(P----dddd’’’’OcOcOcOc))))CSC CSC CSC CSC ‘‘‘‘Red LabelRed LabelRed LabelRed Label’’’’DifferentiationDifferentiationDifferentiationDifferentiation

Interior: Interior: Interior: Interior: LacauneLacauneLacauneLacauneExteriorExteriorExteriorExteriorAbattoir for sows Abattoir for sows Abattoir for sows Abattoir for sows 
(not standard sized)(not standard sized)(not standard sized)(not standard sized)

Overcapacity: Overcapacity: Overcapacity: Overcapacity: 
RE and APSRE and APSRE and APSRE and APS

ExteriorExteriorExteriorExteriorAbattoirsAbattoirsAbattoirsAbattoirs

Break up:Break up:Break up:Break up: RE and APSRE and APSRE and APSRE and APS
Fusion?Fusion?Fusion?Fusion? APS and PAPS and PAPS and PAPS and P----dddd’’’’OcOcOcOc

Fusion:Fusion:Fusion:Fusion:
departmental coopsdepartmental coopsdepartmental coopsdepartmental coops

HistoryHistoryHistoryHistory

RE, APS, PRE, APS, PRE, APS, PRE, APS, P----dddd’’’’OcOcOcOc, , , , FipsoFipsoFipsoFipsoQualiporcQualiporcQualiporcQualiporcCooperativesCooperativesCooperativesCooperatives

Cereals (traditional)Cereals (traditional)Cereals (traditional)Cereals (traditional)No / acid soilsNo / acid soilsNo / acid soilsNo / acid soilsFeedstuff sourceFeedstuff sourceFeedstuff sourceFeedstuff source

Toulouse, MontpellierToulouse, MontpellierToulouse, MontpellierToulouse, MontpellierDistantDistantDistantDistantUrban metropolisUrban metropolisUrban metropolisUrban metropolis

AveyronAveyronAveyronAveyron / Tarn/ Tarn/ Tarn/ TarnLotLotLotLotDepartmentDepartmentDepartmentDepartment
Chain FeaturesChain FeaturesChain FeaturesChain Features



ConclusionsConclusionsConclusionsConclusionsConclusionsConclusionsConclusionsConclusions
�� Farming styles and collective action are linkedFarming styles and collective action are linkedFarming styles and collective action are linkedFarming styles and collective action are linkedFarming styles and collective action are linkedFarming styles and collective action are linkedFarming styles and collective action are linkedFarming styles and collective action are linked

–– Cooperation is directed by present features: Cooperation is directed by present features: Cooperation is directed by present features: Cooperation is directed by present features: Cooperation is directed by present features: Cooperation is directed by present features: Cooperation is directed by present features: Cooperation is directed by present features: 
�� Geographical and infrastructural conditionsGeographical and infrastructural conditionsGeographical and infrastructural conditionsGeographical and infrastructural conditionsGeographical and infrastructural conditionsGeographical and infrastructural conditionsGeographical and infrastructural conditionsGeographical and infrastructural conditions
�� Cooperative features created in the pastCooperative features created in the pastCooperative features created in the pastCooperative features created in the pastCooperative features created in the pastCooperative features created in the pastCooperative features created in the pastCooperative features created in the past
�� regional farming stylesregional farming stylesregional farming stylesregional farming stylesregional farming stylesregional farming stylesregional farming stylesregional farming styles

�� Farmers reorientation on collective action is Farmers reorientation on collective action is Farmers reorientation on collective action is Farmers reorientation on collective action is Farmers reorientation on collective action is Farmers reorientation on collective action is Farmers reorientation on collective action is Farmers reorientation on collective action is 
linked to the past and farming styleslinked to the past and farming styleslinked to the past and farming styleslinked to the past and farming styleslinked to the past and farming styleslinked to the past and farming styleslinked to the past and farming styleslinked to the past and farming styles
–– Role of the cooperative in reorientation:Role of the cooperative in reorientation:Role of the cooperative in reorientation:Role of the cooperative in reorientation:Role of the cooperative in reorientation:Role of the cooperative in reorientation:Role of the cooperative in reorientation:Role of the cooperative in reorientation:

�� Artisan:Artisan:Artisan:Artisan:Artisan:Artisan:Artisan:Artisan: criticises coop; differentiation criticises coop; differentiation criticises coop; differentiation criticises coop; differentiation criticises coop; differentiation criticises coop; differentiation criticises coop; differentiation criticises coop; differentiation –––––––– own promotionown promotionown promotionown promotionown promotionown promotionown promotionown promotion
�� Stockman:Stockman:Stockman:Stockman:Stockman:Stockman:Stockman:Stockman: relatively isolated; no differentiationrelatively isolated; no differentiationrelatively isolated; no differentiationrelatively isolated; no differentiationrelatively isolated; no differentiationrelatively isolated; no differentiationrelatively isolated; no differentiationrelatively isolated; no differentiation
�� Inheritor:Inheritor:Inheritor:Inheritor:Inheritor:Inheritor:Inheritor:Inheritor: discusses in coop; differentiation with coopdiscusses in coop; differentiation with coopdiscusses in coop; differentiation with coopdiscusses in coop; differentiation with coopdiscusses in coop; differentiation with coopdiscusses in coop; differentiation with coopdiscusses in coop; differentiation with coopdiscusses in coop; differentiation with coop


